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SERVICE NET VAT TOTAL

I Corporate Loyalty Program Audit

I. Benchmarking 

Identify data-driven customer relationship 

management bestpractices; conduct research on 

programs of competitors and othertop players (5 

FMCG/CPG companies)

II. Baselining

• Assess the nature and scope of current programs:

- Communication and promotion channels

- Data collected, the methods of collection, and their 

effectiveness

- Results, insights gained, and return on investment 

(ROI).

• Methodology – conduct analysis of client-provided 

data (e.g., program reports) and publicly available 

data

III. Gap Analysis

• Compare current programs against industry 

standards and best practices

• Identify process and/or technology gaps, including 

inefficiencies, missing components, and untapped 

opportunities

IV. Recommendations

• Actionable insights to improve, expand, or optimize 

current programs. Including a prioritization framework 

to help focuson high-impact areas

Project Management Fees

20% Advancing Fees

386,300.00 46,356.00 432,656.00

46,356.00SUB TOTAL 386,300.00 432,656.00

GRAND TOTAL 386,300.00 46,356.00 432,656.00

TERMS : 

Cancellation Fees Applies to a project on-hold for three (3) months which shall be considered cancelled.

A. Project has started with conceptualization & visualization but has been put on hold after (50% of concept/design fees)

B. Project has reached approval of concept & visualization but has been put on hold after (100% of the concept/design fees) 

C. Project has been approved and proceeded with further development and production (100% of the concept/design fees including manhours for production 



charges, and any other incurred fees)

Rush Fees Applies to the work done on deadlines that do not conform to standard lead times (30% surcharge) 

100% payment upon approval of CE 

Note: Penalty charges of 2% will be added per month on the unpaid amount, until fully paid. The Service Provider reserves the right to suspend work in case the 

delay last more than forty-five (45 days) after the due date.
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